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CERTIFIED PUBLIC ACCOUNTANTS

AZUNG YAU WING & CO. I‘\{“v

REPORT DF THE ALDITORS
10 THE MEMBERS OF
HARBOUR JUNIOR CHAMUBER LIMTED
MEEFEEYHRL

{Incorporated in Hong Kong and limited by guarantee)

We have audited the financial stetements on pages 2 0 § which have been prepared in
accordanee with accounting principles generally accepted in FHong Kong.

Respective responsibilities of directors and auditors

The Companies Ordinance requires the direetors to prepare financial siatements which give a
irue and [air visw In preparing financial starements which give a tme and Fair view it is
fundamental that appropriate accounting policies are selected and applied consistently.

It is our responsibility to form an independent opinion, based on our audit, on those stutements
and to reporl our opinion to you.

Busis of opinion

We conducted our audit in accordance with Stalements of Auditing Standards issued by the
Hong Kong tisbitule of Cersthed Public Accountants. The audi inchides examination, on a test
basis, of evidence relevant to the amounts and disclosures in the financial statements. It also
inctudes an assessment of the significant estimates and judgments sade by the directors in the
preparation of the financial statements, and of whether the sccounting policies ane appropriate
1o the company's circumstances, consistently applicd and adequately discloscd.

We planned and performed our audit 50 as to obtain all the inforrmation and explanations which
we considered neeessary in order to provide us with suilivient evidence w give reasonable
assurance s to whether ke financial statements are free from material misstatement. In forming
aur epinion we also evaluated the overall adequacy of the presentation of information in the
financial statesnents. We balieve that our audii provides a reasonable basis for our epinion.

Opinion
1n our opinion the financiak statements give a troe and fair view, in all mateial cespects. of the

state of the company's affairs as at 31 December 2003 and of its surplus for the ycar then ended
and have been properly prepared in accordance with the Companies Urdinance.

o @ 3%

- fif
Leung Yau “Jing and Co. i
Centified Public Accountunts %

Dated : 29 July 2003 Yii
Hong Kong
Urit F. 200, GNT Fower. 336 Hennesyy Road. Warchul, Hoag fong.
FHAAFTHRFIIIIE LB P LR P

TS (857] 2528 280+ FocATL: (852} 2527 0061
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HARROUR JUNIOR CHAMBER LIMTED
HEYCHEARE A

(COMPANY LIMITED BY GUARANTEE}

INCOME STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2003

Note 2003 2002
INCOME 3 b
Membership and entrance fees 01,682 81368
Donatioas and fund-raising receipts 26,898 41,527
Dividend income 25,131 13.682
Interest income . e . . B ¥ L S, o
Other income 28,984 1,163
Surplus from projects Ej 24,484 36,548
197.358 1177.183
LESS: EXPENDITURE
Printing. postage and stationery 49,159 ¢ 53,311
Membership fees paid to head organization 50,475 53,850
Public relation and recoptions 30,78% 24,586
Bad debts written off - 10,983
E Other expenses 3.615 | 1707
i 139,038 150,437
SURPLUS FOR THE YEAR 38320 26,756
APPROPRIATION
TRANSFER TO TRUST FUND 5 {38.320) (26.756)
GENERAL FUND BROUGHT FORWARD 33.035 34,035
GENERAL FUND CARRIED FORWARD J4.035 34,035
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TEL : (852) 2543 8913 FAX :(8532) 2343 627}

Email: hje@hkje.org  URL: hitp:: www.hjc.org.hk

ZEE=FEOHTHMEREMW

HARBOUR JUNIOR CIHAMBER LIMTED
BAETE®DE AR
(COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET AT 31 DECEMBER 2003

Note 2003 2002
g 3
LONG TERM LISTED INVESTMENTS 4 248,762 208,762
CURRENT ASSETS
Accounts receivable 80,466 4,000
Cash al bank 203.056 136,370
Time deposit at bank 304,818 304,639
588,340 445209
CURRENT LIABILITIES
Accounts payable 100,036 34,303
Receipts in advance 29,082 10,654
129,118 44307
NET CURRENT ASSETS 459,222 400.902
667,984 609,664
FINANCED BY:
GENERAL FUND 34,035 34,015
HJC TRUST FUND b 633,949 375.629
667,934 609,664
Che Hang Ying v Fong Ching
Director Director

et

L.

L./
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HARBOUR IUNIOR CHAMBER LIMTED
BHAFTEBGARED A
COMPANY LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS

i, GENERAL INFORMATION

The associaton was principally engaged in non profit-making activities with aims to
promote the interests and welfare of all the members of e association.

-

PRINCIPAL ACCOURNTING POLICIES

(@} Basis of preparation of financial statements
The financial statemenis on pages 2 to § are prepared in accordance with histerical cost

convention and comply with all applicable Statements of Standard Accounting Practice
and Interpretations isswed by the Hong Kong Instinune of Certified Public Accountants.

(b Lo tenn listed_ bvestinents

Long term listed investnenls represent investments in shares listed in Hong Kong and
are stated ar cost.

Dividend [rom investments are accountéd for 10 the extent of cash received and
receivable,

{e} Recognitton of income

Income from membership and entrance fess are recognised as income when the fees
arc received and reeeivable from the members.

Surplus fram projects is recognised as income when the projects have been completed.

Interest income is recugnised v i lime propottion basis.

<K FE B B2 7 F H #& =2 R £ E O
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HARBOUR JUNIOR CHAMBER LiM [E[
e A A O
(COMPANY LIMITED BY GUARAN I'EE)
NOTES TO THE FINANCIAL STATEMENTS

SURPLUS FROM PROJECTS

2003 2002
3 $
Lunar New Year Benaza §80 305
Officer training scheol 2959 343
Annual Dinner Balt 214 13,954
Visiting to “Sister Club” - 7.72¢
Inaugural ceremony 679 1,082
Children camping in Japun - 9.036
Conmercial visitioy 3,000 930
Commercial speech 14993 -
Annual general mesting . 585
T software workshop 1102 -
Other activities o 2,652 393
24,484 36,348
LONG TERM LISTED INVES | MENTS
2003 2002
3 b
Listed in the Hong Kong Stock Exchange, at cost 208.762 208,762

TRUST FUND

A reserve was accurnulated for the purpose of providing sufficient liquid fund for the
company's activities and projects conducted. The Fund was managed by the Trust Fund

Management Committee, Movement of the Fund during the yzar was analysed as follows:

2003 2002
P g
Balance at 1 January 2003 573,629 548,373
Add: Surplus for the year 58,320 26,756
Balargee ar 31 December 2003 633,949 575,629

APPROVAL OF TTHE FINANCIAL STATEMENTS

The fpanciul stateraents on pages 2 1o 3 were approved by the Board of Directors on 29

July 2003,
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Mt 44 —
Dear P Cindy

[ refer to the meeting among you, ME team and PA Albert on 26.6.2005 concerning induction of
new members and rejoining of previous members.

As Stella has not attended the meeting due to private engagement, this mail 1s served to
recapitulate the salient points of the meeting and to prornulguate the procedures for induction of
new members and the application from previous members as agreed at the meeting.

Induction of New Members

1. The current practice of induction of new members was that PMs would be invited to be
interviewed by the Board of Directors at the board meeting. In order to make all the Board .
Members understand the background information of PMs. MED would prepare a list of PMs who
qualified for induction (i.e. having attended 2 Monthly Meeting consecutively or 3 times in six
months, participated and completed one project and attended HIC PMO) one week prior to the
board meeting to ME VP that would avoid board members in case reject the application.

-ME VP would finalize the list and send it out to all Board Members for comments. If all Board
Members subject to no objection, the PM would be invited to be interviewed by the Board of
Director at the board meeting.

-In other words, if the names of PMs have not be circulated a week prior to the Board meeting, the
application of membership would not be considered in the Board meeting

Application for members from previous members

1.1t has been discussed at the Board Meeting held in June 2005 that several ex-members applied
for joining HIC and the meeting resolved to shelve the matter for the time being.

2.According to the constitution (M&A} of HIC, there were only four categories of members,
namely, Ordinary Member, Associate Member, Junior Member and Honorary Member. Clauses
10 and 11 of HIC M&A spelled out the prerequisites of application to be HIC members. As such,
there was no provision in the M&A for ex-members joining HIC without going through the
processes in the provisions stated above.

3.PA Albert informed that Peter Wong, Hon. Legal Advisor, had advised that there was no such
category of “ex-members” in the HIC M&A. Each applicant could only follow the procedures set
out in the HJIC M&A for qualifying for consideration to be a member. In light of the provisions of
the current M&A of HJC, it did not confer upon the Board of Director the powers, authority or
discretion to approve/ disapprove appiication of ex-members joining HJC.
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4.1t is learnt that the Ad Hoc Committee on Constitutional Amendments charged by PP Mary
would take the lead to examine the matter and propose suitable amendments to the constit ution to
be adopted in the coming AGM.

5.Having considered the above, P Cindy acknowledged that the Board of Director was not
conferred with the powers and authority to approve/ disapprove the application from previous
members to join HIC. The matter would only be considered pending the amendments to the
existing constitution.

I find the meeting among you and PA Albert a fruitful and effective channel to streamline the
matters pertaining to membership area. As it is an internal arrangement in the ME team, this mail
has not been copied to the rest of the board. If P Cindy consider necessary and appropriate, | have
no objection for you to circulate this mail among the board.

Regards
Ben Siu

Vice President (ME/IA)
Harbour JC
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Herly Tsui, Panel of Advisers Jlarbour Junior Chamber 12 July 2403
OQrer R Date
your e Powers of the Board of Directors Memorandum and Articles of Association of
Harbour Junior Chamber

I refier 1o your enquinics on whether the Board of Directors are conferred upon the
powers snd aatborily under the Memoarandum and Articles of Association (M&A) of
[{arbour Junior Chamber (FHIC) w0 -

(o7 approve immediate admission for membership from applicants who have
ceased to be members of HIC at the time of presenting an application for new
membership {in short, previous members of HICY if such applicants have only
foined one function a5 stated in the year plan of HJC: and

(b)  disapprove an application for membership meeting under sections 10 aud L of
M&A on the greund that the applicant has net parficipated in the organizing
comtmnittées of two projecs in HIC.

Application-for membership by previous members

Section 4 of M&A of HIC states that members of the Company ave divided inio
four categories, namely, Ovdinary Member, Associate Member, Junior Member and
Hognorary Member.

Section 100 11 and 12 of the M&A ser aur thar “Every application for
membership shall he in writing signed by the applicant and by his proposer who must be a
member of the Board of Directors and progerly secended by at least one ordinary member
of the Compuny and shal! be in such form: as the Company shall from time w time provide”,
“Every applicane for membership shall be required to attend monthly meetings of the
Company for; (a) three dmes within a period of six months, or (b} two consevutive dmes
bofore he shall be elipible o consider for membership” and “Every application for
membership shafl be examined by the Board of Directors of the Company in accordanss
with the provisions of these articles, and if the applicant is found to be qualified, then the
application shall be approved by the Board of Directors™,

1
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sectien 45 of the Md&eaA stpulates thai “The management of the busimess amd
conirgl ot the Company shall be vested n the Board of Direciors which, m additian to the
powers and authorities and discrettons by these presents or otherwise expressiy conterred
upon them. may exercise all such powers and do ali such acts and things as may be exercise
alt such powers amd do all such acts and things as may be exercised or done by the

Compury and are not hereby or by the Ordinance expressly directed or. requived o be

exercized or done by the Company 1 general meecting, but subject nevertheless to the

pruvisions of the Gredinance, und of these present, und to any regulations from thine w lime

made hy the Company m genesal meeting not being inconsistent with such provisions aor

these presents...".

seetiom 46(j) of the M&A regulates that “Without prejudice 1o the general
powers caniained in the preceding clause and in these Articles the Board ol Directors
shail have power to approve or disapprove application for membership and to admit or expel
persens as members of the Company.”

I is preuy clear from the abave scetions of the M&A os quoted above thal thete is

nc provision ta cater far such category of immedinke admission of “ex-members™ in the
M&A of HIC.  On the contrary, sectons [0, |1 and [2 of M&A have clearly stipulated that
“every upplication for membership™ shauld meet the minimum conditions stated therein,

and expressly governing that there is no such exception nor any munity o get round these

fundwmental mechanisim o allow for immediate admisston of “ex-members™.

In view of

the above, the hands of the Board of Dircctors are tight and are duty bound to approve or
disapprove application for membership to thase who have fulfilied the prerequisites set owt

in sections 10, 11 and 12 of the M&A.

ulirs vires.

Failing which it renders the decision of the Beard

Applicatrion for membership meeting scctions 1) and 11 of M&A

In the instani casc, there is no provision in the M&A stating for the immedine
admission for membership other than these set our iosections 10 and 11 of the M&A.

It is given to understand that the Board of Directors lias approved the

e s

FEFEPEREITT in 2003, Section 2 of Chapter 5 of the aforesaid document states that, an
applicant may quality for application for membership, wnongst others, if hes she has
participated in ar least one project

applicants for membership,

<& E#EFH B2 7

E

=

Further, the same criterion is laid down in the
prospective members” handbook distributed to the prospective members of HFC and any

[¥]
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The MvE&A s the Company’s busic constitution that every member shalt observe
and follow. nen-complignce of the same nor usreasonable exercise of discretion by the
Buoard und in ignorance of the such express and elear provisions of scetions 10 and 11 will
result in breach of rules of natural justice and render the decision of the Bourd ubra vires,

I hope the aboave would cluify the Boards dissenting opinion.  Should thece be

further enquirics, pleas teel free 1o contact me again:

c.c. President,y Harboue Junior Chamber -

E EH B 7 F & # R E D
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Chinese Translation to letter from
Peter K H Wang, Hon. Legal Adviser dated 12.7.2005 on
Powers of the Board of Directors under
Memorandum and Articles of Harbour Junior Chamber
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